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IHOJIUTHUKA OO0 «I"'A3ITPOM TPAHCI'A3 CAPATOB»
B OBJJACTHU DQHEPTO®PEKTUBHOCTHU U
JHEPT'OCBEPEXKXEHUSA

OBIIME ITOJIOXKEHUSA

OO0 «l'azmpom TpaHcraz CaparoB» - NOPEANPUATHE, OCYIIECTBIISIIONICE
TPaHCIIOPTUPOBKY rasa.

[Momutuka OOO «l'asmpom Tpancraz CapatoB» (oOiiecTBo) B 00J1acTH
sHepreTueckoil 3¢ (HpeKTUBHOCTH U 3HEprocoepexenus (nanee - [lonutuka) ocHoBaHa
Ha mnoyutuke I[IAO «l'a3mpomM» U BbIpakaeT o00s3aTenbCTBA O00IIECTBA IO
HENPEPHIBHOMY  TOBBIIIEHUIO  JHEPreTUUECKOM  A(PQPEKTUBHOCTH, HSKOHOMHUHU
IPUPOJIHBIX SHEPreTHYECKUX PECypCcoB, AajbHEHIIEMY COKpAILEHUIO BBIOPOCOB
MAapHUKOBBIX Fa30B HA CBOMX MPOU3BOJICTBEHHBIX 00BEKTAX.

[Tonutuka B o6nactu 3HEProdP(GHEKTUBHOCTH U SHEPrOCOEPEKEHUS SIBISIETCA
OCHOBOM JIJIs1 YCTAHOBJIEHUSI KOPIOPATUBHBIX LEJel U (POpMUPOBAHUS MEPONPUATUN
10 3HEProcOEPEKEHHUIO U TTOBBILIEHUIO SHEPTeTHUECKOU 3(PPEKTUBHOCTH.

OBJIACTH JEUCTBUS

Hacrosimjas [lonuTtuka oOsi3arenbHa s MCHOJHEHUS BCEMHU PaOOTHHUKaMU
OOQO «I'aznpom Tpancra3z CapaToB», a TAaKKE€ HOCUT PEKOMEHIATEIIbHBIA XapaKTep
JUISL KCTIOJIHEHUS! paOOTHUKAMM OpraHu3alui, B3aMMOIEHCTBYIOIINX C OOIIECTBOM.

HEJAU HOJIUTUKHA OO0 «I"'A3ITPOM TPAHCI'A3 CAPATOB» B
OBJIACTU DQHEPT'OO®O®EKTUBHOCTHU U DHEPI'OCBEPEXEHUSA

Henbto Tlomutuku OOO «l'asnpom Tpancraz CapaTtoB» B 001acTH
HEpProd(PGHEeKTUBHOCTU U YHEPTOCOEPEkKEHUsI, SBISETCI MAKCUMAIIBHO d(DPEKTUBHOE
UCIIOJB30BAaHUE  TMPUPOAHBIX  DHEPreTUYECKUX  PECYypCcOB U MOTEHIMala
HEProcOepeKeHUs, B TOM YHCIIE:

- IOCTOSTHHOE TOBBIIeHNE SHepreTndeckor sddextuBHoct OO0 «["a3mpom
tpancraz CapaToB» Ha OCHOBE A((EKTUBHOTO YINPABICHUS TEXHOJOTUYECKUMHU
poIlecCaMy ¥ MPUMEHEHUSI THHOBAIIMOHHBIX TEXHOJIOTHI U 000PY/10BaHNS,

- IOCTOSIHHOE CHI>KEHHE YPOBHS YAEIbHBIX 3aTpaT 3a CUET HOPMHUPOBAHUS,
pPallMOHAJIBHOTO HCMOJIb30BAaHUSI U HDKOHOMHUM JHEPreTUYECKUX PECYpCOB IMpHU
OCYIIECTBJIICHUU TTPOU3BOJICTBEHHOMN AEATEILHOCTH;

- IOCTOSTHHOE CHMKEHUE YPOBHSI BO3ACHCTBUS HA OKPYKAIOILYIO CPENY;



-TIOCTOSIHHOE ~ YJIY4YIIEHHWE  CHCTeMbl  YOpPAaBICHUS  DHEPreTHUYECKOM
3¢ (HEKTUBHOCTHIO U DHEProcOepeKEeHNEM, 00ECIICUCHIE COOTBETCTBUS TPEOOBAHUAM
MexayHapoaaoro crangapta 1SO 50001.

OCHOBHBIE OBA3ATEJbBCTBA
000 «I'A3ITPOM TPAHCT'A3 CAPATOB» B OBJIACTH
SHEPTETUYECKOM Y®PEKTUBHOCTHU U SHEPTOCBEPEXXEHUA

B pamkax nactosmeit Ilomutukn OOO «l'azmpom Tpancraz CapaToB»
IPUHUMAET Ha ce0s cieayromue 00s13aTeNbCTBA:

- TapaHTUPOBAThH COOJIIOJCHUE TPEOOBAHUM B 00JIACTH IHEProcOEpeKeHUs U
SHEpreTuYeckor 3(PPEeKTUBHOCTU, YCTAHOBJIECHHBIX 3aKOHOAATEIHCTBOM Poccuiickoi
denepannu;

- peain3oBaTh (QenepaibHble U peruoHalbHbie TpeboBaHus B  cdepe
3 ()EKTUBHOTO W PAIMOHAIBHOTO HCIOJIb30BAaHUS, a TaKXke HOPMHUPOBAHUS
NOTPEOIEHUS! JHEPTOPECYPCOB B JEATEIBHOCTH OOILECTBA;

- IOBBIIIATh YHEPrEeTUUECKYIO A (HEKTUBHOCTH TPOU3BOICTBEHHBIX TIPOIIECCOB;

- BHEAPATHh dHEpProdp@exTruBHOEC 000PY/IOBaHME IOBBIIICHHOW HAJIEKHOCTH,
pa3BHUBaTh U UCIOJB30BAaTh COBPEMEHHBIE IHEProcOEpEraronire TEXHOIOTHH;

- obecrieynBaTh AKOHOMHUYECKM OOOCHOBAaHHBIM YpPOBEHb HCIIOJIb30BAHUS
BTOPUYHBIX SHEPIETUUECKUX PECYPCOB;

- MPUHUMATh MEPHI TI0 COKPAIEHHIO BHIOPOCOB MAPHUKOBBIX T'a30B B IMPOIIECCE
MIPOU3BOICTBEHHOM JIEATEIbHOCTH;

- obecnieunBaTh BHIOOP BHEIIHMX IMOCTAaBUIMKOB, a TaKXe MPOLECC 3aKYIOK
0o0OpyZOBaHUsl, MaTEpPUAIOB U YCIAYr C Y4YE€TOM YCTAHOBJIEHHBIX KpUTEPHUEB
sHEpreTnyeckoi 3 (HEeKTUBHOCTH;

- IOBBIIATh YPOBE€Hb KOMIETEHTHOCTH W OCBEJOMIICHHOCTHM pPaOOTHUKOB
oOmiectBa B 00JaCTU HSHEProcOECpPEKEHHs] U TOBBIIMICHUS DHEPreTHUUECKOM
3¢ (HEKTUBHOCTH, a TaK)Ke KOJUIEKTUBHYIO M JUYHYIO MOTHBAIMIO B PallMOHATHHOM
VCITOJIb30BAaHUU IHEPTETUUECKUX PECYPCOB;

- o0ecneynTh MPUMEHEHUE W BBIOJTHEHUE TPUHIUIIOB TI0 CHUYKEHHUIO BHIOPOCOB
MeTaHa P €Tr0 TPAHCIIOPTUPOBKE;

- obecnieunBaTh 3P heKTHBHOE WHPOPMUPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH O
pPE3YNBTATUBHOCTH JCSATEIBHOCTA OOIIECTBA B OOJACTH DHEProCOEPEKECHUS U
sHEepreTuyecko 3 (HEeKTUBHOCTH;

- obecnieynBaTh HAJIMYME, COOTBETCTBHUE U JOCTYITHOCTh HEOOXOAMMBIX PECYPCOB
JUTSL TOCTUKEHUS] SHEPTreTUYECKUX 1IeJIeld 00111eCTBa;

- o0ecreunBaTh BOBJICYEHHOCTh PAOOTHUKOB OOIIECTBAa B ACATEIBHOCTH IIO
MOCTOSIHHOMY YJIYYILIEHHIO CUCTEMBI YIIPABJICHUS SHEPreTHYecKor 3(PPEeKTUBHOCTHIO
u sHeprocoepexxkenuss OO0 «l'azmpom Tpancraz CapaTtoB» B COOTBETCTBUM C
tpeboBanusimu  ISO 50001 u mnokazareneil B 00J1aCTU SHEProcOEPEKEHUS] U
sHEpreTuyeckoi 3 (HEKTUBHOCTH.
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MEXAHU3MbI BBIIIOJTHEHUSA OBA3ATEJIBCTB ITIOJIMTUKHU
000 «I'A3ITPOM TPAHCI'A3 CAPATOB» B OBJIACTHU
JHEPTO®PEKTUBHOCTHU U DHEPT'OCBEPEXEHUSA

OCHOBHBIMHM MEXaHU3MaMU peaju3aiuu Hactosien [lonmutuku saBisitoTes:

-obecrieueHHEe  TOCTOSIHHOTO — aHaju3a  JeATeIbHOCTH  ofmiecTBa |
MOTEHIIUAJIBHBIX PUCKOB C II€JIbI0 OLICHKU NOTEHIMajda MPUOPUTETHBIX OOJacTei
yOpaBJEHUSI SHEpPropecypcaMu, B YacTH OOECHEYEHUS COOTBETCTBUS TMPUHSITHIM
00s13aTeNIbCTBAM B 00JIACTH CUCTEMBI YIIPABJICHUS YJHEPreTUUECKOM 3 (HEKTUBHOCTHIO
U SHeprocOepeKeHUEM;

- Y4eT pe3yJbTaTOB JESITEIbHOCTH, a TaKXe PHUCKOB IMpU IUIAHUPOBAHUU
MEpONPUATUIA 1O  OOECIEUCHUIO  DIHEProcOEpeKEHUss U DHEPreTHUECKOU
3¢ (HEKTUBHOCTH, a TAK)KE CHIXKEHUIO BEIOPOCOB MAPHUKOBBIX T'a30B;

- yCTAaHOBJICHUE TIIeJiell B OOJACTH HHEProcOEpeeHUss U DHEPreTUYeCKOon
3 PEeKTUBHOCTHU U pa3padOTKa COOTBETCTBYIOIIUX MEPONPUSITHI MO UX JOCTHKEHUIO;

- YCTAHOBJICHME U JIOBeleHHE 00s3aTebcTB [lOIUTHKHM, COOTBETCTBYIOIIMX
TpeOOBaHUM MO OOECIEUCHHUIO PHEPTOCOEpEeKEHNS W TOBBIIMICHUS YHEPTreTHUECKON
3 PEeKTUBHOCTH 70 CBEACHUS PAOOTHUKOB OOIIECTBA, a TAK)KE MAPTHEPOB U BHEIIIHUX
MOCTABIIMKOB, BIHUSIOMMX Ha mokaszarenu aearenbHocth OO0 «l'a3nmpom TpaHcras
CapartoB» B 001aCTH CUCTEMbI SHEPTETUUECKOTO MEHEKMEHTA;

- MPUMEHEHHE HAWTYUIINX JOCTYITHBIX TEXHOJOTUH B paMKax OM3HEC-TIPOIIECCOB
OO0OOQO «I'aznpom Tpancrasz CapaToBy;

- HOpPMUPOBAHHUE MOTPEOJICHUS M YJIETBHOTO Pacxo/ia SHEPrOpECypCoB MO BUAM
JEATEIIbHOCTH;

- obecrieyeHre MOHUTOPHUHTA TTOKa3aTesield SHEPTeTUUECKON Pe3yJIbTATUBHOCTH,
a TaK)Ke CUCTEMHOMW OLEHKU cooTBeTcTBUs AestenbHocTd OO0 «['a3nmpom TpaHcras
CapaToB» TpUHATBIM  00s3aTeNLCTBAM B OOJACTH  CHUCTEMBl  YIIpPaBICHUS
HEPreTUYecKor 3P(HEKTUBHOCTHIO U SHEPTrOCOEPEKEHUEM;

- COBEPIIICHCTBOBAHUE CUCTEMBbI obecrnieueHus KOMIIETEHTHOCTH,
OCBEJIOMJICHHOCTH ¥ MOTHBAllUM PAOOTHUKOB OOIIECTBA B YACTH DIHEPTrOcOEpeKEHUs
Y TIOBBIILICHUS SHEPTreTUYecKor 3 (PEKTUBHOCTH;

- BOBJICUCHUE PAOOTHUKOB Ha Ka)JOM YPOBHE YIIPaBJICHUS B JEATEIbHOCTH IO
NOAJCP)KAHUI0 M TIOCTOSSHHOMY  YJIYUIICHHIO  CHUCTEMBI  DHEPreTUYECKOro
MEHEI)KMEHTA U COOTBETCTBYIOIIMX MMOKA3aTeNIe pe3yIbTAaTUBHOCTH;

- MPUMEHEHUE PHEPTreTUYECKUX AYJUTOB;

- obecrieueHUe 3¢ PeKTHBHOTO B3aUMO/ICHCTBUS c BHEIITHIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH, BIIASIIOLIMHU Ha PE3YJIbTATHI
nestenpHOCTH OO0 «["azmpom Tpancraz CapaToBy» B 00JaCTH SHEPTOCOEPEIKECHUS U
MOBBIMICHUS YHEPTETHUECKOM (D PEKTUBHOCTH;

- obecnieyeHune JOCTYTHOCTH HacTosimIen [lomuTruky 1J1s BceX 3aMHTePEeCOBAHHBIX
CTOPOH, a TaKXe MPO3pavyHOCTH HH(OOpPMALMM O MEXaHW3MaX U pe3yJbTarax
BBITIOJIHEHUSI €€ OCHOBHBIX 00s13aTEIHCTB.



